
 

 
 

Carr Lodge Academy – Review of Sports Premium Spending 2021/22 
 

Areas for further improvement and baseline evidence of need: 

● In line with wider Academy Development Plan, break and lunchtimes to be 

further developed to ensure that pupils are actively engaged in physical 

activity often, and to reduce the number of behavioural incidents that result 

from inactivity. 

● A range of organised, structured activities should be offered in order to bolster 

those already established and to make further use of the playground markings 

and heavy-duty playground equipment already acquired. 

● Playground leaders to be trained once routines are more established and to 

meet regularly with PE coordinators and Activ8 staff to develop the delivery 

of engaging activities. 

● Access the full range of inter-school competitions hosted by Activ8 (and some 

other providers) so that more pupils are engaged in out-of-school competitive 

sport. 

● Monitoring of assessment strategies in curricular PE to ensure that children 

are taking ownership of this and they are aware of strengths and next steps in 

their learning. 

● Activ8 staff to support class teachers in the delivery of high-quality PE 

lessons when in school, utilising a ‘team teach’ format, in order to maximise 

their effectiveness (Wednesdays and Thursdays). 

● All teaching staff to complete an audit to establish areas of strength and 

weakness and for this to then be used to inform CPD. 

● Class teachers to be informally observed when teaching PE to ensure they are 

upskilling their learning and delivery of the subject. 

● ‘Your PE’ platform to be used by all teaching staff to plan and assess PE 

lessons. The PE coordinator and Activ8 staff should then use this to monitor 

the assessment and delivery of PE lessons across the school. 

● Your PE platform and Activ8 staff to ensure that skills progression across 

school is both clear and consistent, as we are striving for in other subjects. 

● Trust links being continually built upon to ensure a consistent approach to 

school sport and to allow opportunities for pupils to participate in competitive 

sport against fellow trust schools. 

● School staff to ensure pupils are well prepared to compete in intra and inter-

school competitions through targeted sessions and extra-curricular activities. 



 

 

Academic Year: 2021/22 Total funding allocated: £19,240 Date Updated: July 2022 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£9,511 

End-of-Year Review and Next Steps: 
 

Intention 1: 

Buy in to Activ8 package to support the 

delivery of the PE curriculum. Package 

includes full-school access to the ‘Your 

PE’ platform, delivery of lessons over 2 

full days per week, support with 

lunchtime activities, delivery of after-

school clubs 2 days per week, entry to all 

Activ8 competitions throughout the year, 

2 CPD twilight sessions and Playground 

Leaders training. 

 Using a ‘team teach’ format, to build upon previous support, Activ8 

staff to build teachers confidence and aptitude in delivering ‘high-

quality’ curriculum PE. ‘Activ8 lead; both lead; class teacher leads’, 

with Activ8 staff informally observing and giving feedback to class 

teachers, then working to address any areas of development that they 

identify together, in line with other academy peer coaching practices. 

 Develop playground leaders to ensure pupils are engaged in activities. 

 Deliver before and after-school sports clubs to raise participation in 

sports. 

 Develop a robust lunchtime activity program for all pupils. 

 Deliver lunchtime activity sessions to pupils. 

 Coach children for specific sports for inter-school competitions. 

 Increased participation in inter and intra school competitions. 

 Raise the quality of curriculum PE delivery through specialist provision 

and training 

 In line with wider Academy Development Plan, break and lunchtimes 

to be further developed to ensure that pupils are actively engaged and 

using playground markings and equipment properly and to their full 

potential. 

 Playground leaders to be trained later in the school year, once routines 

are more established, and to meet regularly with PE coordinators and 

Activ8 staff to develop the delivery of engaging activities. 

 Access the full range of inter-school competitions hosted by Activ8 

(and some other providers) so that more pupils are engaged in out-of-

school competitive sport. 

 Activ8 staff to support class teachers in the delivery of high-quality PE 

lessons when in school (Wednesdays and Thursdays). 

 After collecting staff audit data, continue to provide regular support and 

training for teachers - use of Activ8 staff support to provide CPD based 

around identified needs. 

 Activ8 staff to assist PE leads in ensuring that the ‘Your PE’ platform is 

being utilised properly and consistently across the academy, including 

support staff where needed and helping to ensure a consistent teaching 

and assessment of skills. 

Percentage 

of overall 

budget: 

49% 

*Please note that this figure has been 

revised from its original quote and is now 

£11,423, not £9,511 as first thought. 

 

Owen has so far worked with almost all 

members of staff across the whole 

academy. In this time, he has been 

working towards the 3-step coaching 

model outlined at the start of the year, 

however this was impacted upon for a 

short time by staff absence due to Covid 

and Norovirus during the winter months. 

Things seem to have returned to normal 

since many measures have been lifted and 

transmission rates are lower. 

 

Since we have new starters in September 

and people moving Year groups, we intend 

on continuing working with Owen using 

this development model. Unlike other 

schools, that often opt to use companies 

like Activ8 to ‘outsource’ their PE 

teaching (often during PPA time), we plan 

to continue working with Owen and his 

staff to develop our own teaching of PE, 

for a more sustainable long-term gain. 

 

In the new school year, it will be even 

more essential that all staff are clearly 

recording assessment of their class’ 

learning in PE to begin creating a clear 

picture of PE across the academy for SLT, 

the PE coordinator and any assessing 

body. 



 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£5,000 

Sustainability and suggested next steps: 

(To be completed at the end of the school 

year) 

Intention 2: 

Trim Trail with ‘Rubber Mulch’ safety 

grounding 

 To further maximise sustainable development of the school site, a 

‘Trim Trail’ wooden climbing frame to be purchased to offer 

additional ways for children to play and develop key physical skills 

including upper body and core strength, balance, grip, coordination, 

decision making and more. 

 It has been recommended to us during a Health and Safety visit that if 

we were to purchase a trim trail, that we also buy ‘rubber mulch’ 

surfacing as this will allow children to play safely on the frame during 

almost all times of the year, with a far smaller risk of slipping and 

causing injury due to a muddy surface. 

 If feasible, the Trim Trail would be located in the corner of the school 

field, bordering the Key Stage 1 playground, where it can be broadly 

accessed without posing a problem for further expansion of the school 

site in years to come. 

Percentage 

of overall 

budget: 

26% 

Actual spend: £5,000 

 

We were pleased to be able to afford a trim 

trail, due to a discount offered to us by a 

company we have worked with previously. 

This was thought at times to be 

unobtainable this year, with quotes usually 

stretching between £6,000-£10,000 mark, 

depending on additional extras. 

 

We are satisfied that we have a design 

catered to the needs of our pupils, that we 

can add to at a later date, should we 

choose to. 

 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£1,500 

Sustainability and suggested next steps: 

(To be completed at the end of the school 

year) 

Intention 3: Hire external specialist 

providers to bolster variety of 

experiences, sports and activities on offer 

during Fitness Fortnight. 

 Continue to grow FF to include more activities for those who find it 

difficult to engage in competitive sport. 

 Maintain strong links with local clubs and providers and continue to 

distribute promotional information regarding their clubs in and out of 

term time. 

 PE coordinator to maintain links with local clubs and providers 

throughout the year. This may include providing mutual benefits, 

wherein providers offer free sessions during Fitness Fortnight in 

exchange for promotion of their club/business within school and via 

school website/social media. 

 All staff within school to draw upon their contacts to provide as much 

varied, bespoke provision during Fitness Fortnight that can be offered 

on a voluntary basis (e.g. local martial art clubs may volunteer to offer 

taster sessions during FF, with a view that our students may choose to 

sign up to their clubs following the sessions). 

 Sessions that can’t be provided voluntarily, either by school staff or by 

volunteer agencies, to be funded by the allocated amount above. This 

amount has been calculated based on the average cost of doing this in 

Percentage 

of overall 

budget: 

8% 

Actual spend: £1,020 

 

We were once again able to offer our 

pupils a wide variety of high-quality 

sessions, promoting and celebrating PE, 

school sport and healthy lifestyles. 

Providers this year included: 

 Boxing with local boxer, Jake 

Goodwin 

 Modeshift Stars balance bikes, 

scooter and cycle sessions 

 ‘I Can Save a Life’ First Aid 

 Sports for Champions elite athlete 

visit (Olympian James Dasaolu) 

 ‘RugbyTots’ tag rugby for 

youngsters 



 

previous years, wherein this funding has been used to bring in 

specialist providers/equipment in order to offer children at CLA an 

unparalleled range of experiences that promote sport, well-being, 

healthy eating and active lifestyles. 

 Danum Eagles Basketball 

 ‘Elite Kids Coaching’ Forest 

School/den building sessions 

 Laser Tag and Tag Rugby with 

Activ8 Coaching Ltd. 

 ‘Dancifi’ dance sessions 

 SAS boot camp with Ed 

 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£1,500 

Sustainability and suggested next steps: 

(To be completed at the end of the school 

year) 

Intention 4: Travel to/from sporting 

fixtures/events. 
 Pupils engaged in competition. 

 Promote the school in the authority. 

 Participate in competitions with other Exceed Partnership schools 

 Raise sporting profile of Carr Lodge Academy in the Exceed 

Partnership Trust 

 Attend high-profile sports events 

 Provide more opportunity for a wider group of pupils to access 

competitive sports. 

 Work with ELP to organise intra-trust competitions across the year 

 Create a calendar of dates and tournaments and share with parents. 

 Encourage all SEN pupils to attend clubs to inspire them in sport. 

 PE coordinators to organise competitive matches between local Trust 

Academies. 

 PE coordinators to collect contact details for clubs and add to PE 

display. 

Percentage 

of overall 

budget: 

8% 

Revised figure: £880 

 

Having attended all of the Activ8 

competitive events, plus the Sports Hall 

Athletics events, all of our transportation 

to events is complete. 

 

This is under the anticipated budget due to 

less events being run in the late Autumn 

term and early Spring term due to the 

Covid-19 pandemic. The remaining funds 

from this were used to offset part of the 

increased Activ8 cost. 

 

 

 

 

 

 

 

 

 

 

 



 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£1,000 

Sustainability and suggested next steps: 

(To be completed at the end of the school 

year) 

Intention 5: After school clubs - 

subsidising 
 Pupils engaged in extracurricular activities. 

 Promote the school in the authority. 

 Offer more varied opportunities to children. 

 Encourage pupils to attend more out-of-school sports clubs. 

 Continue to provide an exciting amount of different clubs, in addition 

to Activ8. 

 Develop clubs further by collecting feedback including pupil/parent 

surveys and pupil parliament forum. 

 Use outside specialist provision to run additional clubs on top of 

voluntary staff-led clubs (i.e. ones that require specialist 

knowledge/equipment that we don’t possess). 

Percentage 

of overall 

budget: 

5% 

After initial plans to broaden afterschool 

clubs were hampered by Covid restrictions 

during the Autumn and Spring terms, we 

explored the option of running clubs in the 

summer term instead. 

 

After the cost of Activ8 was found to be 

higher than expected, alongside the 

demand to buy a Trim Trail and the cost of 

Fitness Fortnight approaching, we made 

the decision to look at revisiting this goal 

in September 2022. In spite of this, we 

were still able to offer three sports-related 

clubs this year, with Mr Gill and Mr 

Mackintosh running practice sessions in 

the build up to sporting events and Activ8 

offering afterschool clubs throughout the 

whole year as part of their ongoing service 

agreement with us. 

 

School focus with clarity on intended 

impact on pupils: 

Actions to achieve: 

(Informed by next steps from previous funding review and academy 

development plan) 

Funding 

allocated: 

£700 

Sustainability and suggested next steps: 

(To be completed at the end of the school 

year) 

Intention 6: Purchase of extra equipment 

for breaks and lunchtimes and to maintain 

PE equipment. 

 Support pupils in providing a strong presence in leading break and 

dinner duty. 

 Happy, safe playtimes with high pupil engagement, in line with 

academy development plan. 

 Active pupils 

 Promotion of different activities. 

 Ensure that there is adequate, sustainable equipment to offer a variety 

of games, sports and activities that cater to all learners of various needs 

and tastes. 

Percentage 

of overall 

budget: 

4% 

Actual spend: £334 

 

£200 to bolster PE provision in Foundation 

Stage. 

 

£134 spent on Sports Day medals and 

equipment. 

 

 

 

 


